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Visioning Agenda / Norman Regional Health System
Campus Consolidation Master Facility Planning

Project Norman Regional Health Project No. 315011
System Campus Consolidation

Client NRHS Location Norman Regional Hospital
Education Center

Date 23 July 2015 Time 5:00 PM to 7:30 PM

Purpose To discuss NRHS system-wide vision and scenarios based-on changes in healthcare
delivery as the facility planning strategy commences for the future of ambulatory care
practice and the consolidation of acute care campuses.

Brief Overview of the Visioning Process
= Build on your previous work
= Gather your expectations and evaluation criteria for the campus and facilities
=  What’'s most important?
= What do the planners and architects most need to know?
= What will you be looking for and hoping to see in the Master Facility Plan?

I. Dinner & Introductions 5:30 - 5:35 PM
II. Review Agenda & Expectations 5:35 PM - 5:45 PM
[ll.  Brief Overview of Findings to Date and the Visioning 5:45 PM - 6:00 PM
Process
IV. Begin Interactive Discussion 6:00 PM - 7:15 PM

¢ Review Key Points from Strategic Planning

e  Review Other Stated Project Goals
e  Primary Questions
e  Gather System Goals
e Discuss Strategies to achieve Goals
V. Summarize Progress, Wrap-up Discussion 7:15 PM - 7:25 PM
VI. Identify Next Steps, Action Items, Final Comments 7:25 PM —-7:30 PM
VII.  Adjourn 7:30 PM
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